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Esmeralda (A)
The World’s Best Coffe

Panama.
Auction Price USS 130/Lb. Software up to 99.99

Coffee Price as Commodity is S0.5/Lb to $1.20Lb.
Fall of the Coffee Agreement.

3 markets: Auction; Peets, S11, Starbucks S1.5
The Firm Breaks Even

They want to sell their 2 expensive lots in a provate
auction, “Just like the Rothschild’s wines”.



Market Segments and Revenues

Price
130.05/Lb

Com position of
Total Revenues= 4 + B+ C
A SCAA Auction lot (6%)

-
B Pett's lot (34%)
/.: Starbucks' lot (50%)

5 350 46, 455 Hundredweights
Quantity

11.05/Lb

1.55/Lb




Wine Segments

US $/Bottle

Ilcon  Range of Price > US $50
Market Share: 1%

Ultra Range of Price US §14-50
Premium Market Share: 5%

Super  Range of Price US §7-14
Premium Market Share: 10%

Premium Range of Price US $5-7

Market Share: 34%
\ Basic Range of Price < US $5
|

K-/_“'" Market Share: 50%

Word Trade




Problems

 Negative EVA™

e Worsened because of Land Prices
and Opportunity Cost of Capital

e Auction Technology
* Logistics



EVA Creation




Price Discrimination and Revenues

Frice
130 .0 5/Lb =

1000 5/Lb

Parnama Auction

Intermediate Segments

Dppeartymnstiea Camera [da
Private Auction a ross ARC

; Peets
" |starbucks

80.05/Lb

60.05/Lb
40.05/Lb
20.05/Lb

11.0 5/

1.55/Lb

5 350 46,455 Hundredweights
Quantity




Comparison of Auction Results
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Marginal Revenues $ 92,000



Logistics

Traditional Trade Model
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Logistics

NEW Trade Model:B2B B2C
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Export at LCL Level
Less than Container Load
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