Talent Requirements for the Agricultural Industry:
The Olam Perspective
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Sales CAGR 53% and PAT CAGR 48% over the last 18 years
Transitioned from a trader to an Integrated Supply Chain Manager



Our Business: Supply Chain Manager
of Agricultural Raw Materials

Integrated from farm to factory gate
Managing Risk at Every Stage




Edible Nuts, Spices & Beans
Cashew, Peanuts, Other Edible
Nuts, Sesame, Spices, Beans

Confectionery & Beverage
Ingredients
Cocoa, Coffee, Sheanuts

Food Staples & Packaged Foods
Dairy Products, Packaged Foods,
Rice, Wheat, Barley, Canola, Palm,
Sugar

Fibre & Wood Products
Cotton, Wool, Wood Products




Our Customers: Supplier of Choice to Large Brands
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Our Geographies: Linking origins,
processing centres & markets

Middle East &
Central Asia
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- Gamby
. ia

Central &
South America

Oceania

Southern Africa




Talent Reinforcing Olam’s Core Competencies

% deep knowledge of origins
% extensive sourcing infrastructure
% robust field operating systems

% Cross sourcing of products

% physical presence in critical markets
% supplier of choice

% proprietary market intelligence

% trading and hedging skills

% risk arbitrage skills
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Replicating the Olam DNA by
Acquiring, Aligning, Engaging &
Developing

¥ global talent pool of managers

% multi-skilled field staff who can be
leveraged across products

% truly ‘global’ managers
% high ownership & commitment



The Global Assignee Talent Pool

The top 500 managers in the company performing critical
business roles

%

With knowledge and experience of Origin Management
Possessing Trading and Risk Management Expertise

Having contextual customer knowledge and familiarity

% ¥ 4 &£

A stable talent bank with adequate depth for deployment into new
and existing businesses

Truly ‘global’ managers

%

Empowered and with high levels of Ownership and Commitment

%

% Fungible across businesses and geographies

Replicating the Olam DNA



Agricultural Commodity Trends :
Structural Factors

¢ Soaring population growth
% Rising incomes and demand for higher quality food

% Fuelis emerging as a new source of demand for
agri-commodities

% Increasing urbanisation putting a strain on resources
% Climate change impact and supply disruptions

% Declining trend in agricultural production and
productivity over the last 18 years
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Demand in Food (Cereals)
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Millon meatric tons

Developad Dreveloping World
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SOURCE: IFPRI IMPACT projections, June 2001, and FAOSTAT (www.rfac.org) ror
1974 data.




Potential Future Growth in Agriculture

Cropland in use and total suitable land [million hal

[0 Arable land in use, 1997-99

B Total suitable for rainfed
crop production

29

Latin Armerica and Caribbean Sub-Saharan Africa East Asia South Asia Mear Eastand Industrial countries Transition countries
Morth Africa

Sources: FAD data and Fischer ef al. (2000]

Latin and Sub Saharan Africa




Talent Requirement Across the Industry Value Chain

Upstream
>

Olam Core

Midstream
>

Downstream

>

Plantation &
Farming

Sourcing &

Origination

Primary
Processing

Transport &
Logistics

Trading &
Marketing

Value add
services

Secondary
Processing

Key Roles
Plantation Field Processin Physical High end/  Organic
. g Port s e ErR——
Operations - pecialist  Certification
Mgrs P I Experts gfeir:;:)or?ﬁ/ Traders U
Agronomists Product Product 9 Futures/ ng Traceability
Quality ; L&Bistics Derivative
Crop Experts S:aé':é s s Traders (e.g. Sugar Vendor
Forecasting " refinery, Managed
Credit Risk cocoa Inventory
Appraisers Managers processing,
soluble
Farm / coffee,
Grower Whe_at
services milling,
blanching)
Other Roles

Country Heads, Country Business Heads, Finance Controllers, HR Managers

Branded
Packaged
foods

Contract Mfg./
Private Label

- Current participation

- Future Growth

Marketing/ Branding
Sales & Distribution
Food Specialists

Packaging

Significant Requirements in Latin America & Sub Saharan Africa
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Talent Management Strateqy

Established Employer Brand Structured On Boarding
in global commodity industry

Core Process Workshop
Identified Industry Search Firms
for experienced hiring Road to Results and

Dedicated Resourcing Aligned Deliverables

Office in India
Acquire Mid Year & Annual

Global Management :
Performance Review

Trainee Scheme

Performance
Global Incentive
Engagement Survey resllives Leadership

Talent

& identification of Drivers Competencies

Articulated Employee Value
Proposition

Personal Development
Plans

Equity Ownership Milestone Training Programmes

Career Framework Selection Assessment Process

Industry Benchmarked Compensation Technical Ladder
Portal: MyOlamnet.com Personal coaching

Communication: Perspectives Critical Experiences



Thank You
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