Quality in Governance

In today’s highly competitive markets good
management is essential, but not enough ....

need GOOD GOVERNANCE !

« Corporate Governance is mainly:

— about the Quality of the governance
processes, &

— not only about compliance with regulations

Dr. Marcos E. J. Bertin



- Why are companies
Interested In
GGovernance?

-+ Smoother generational
transition in family
owned businesses §
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QIG Think Tank - PURPOSE:
To contribute to the practice of Governance in all
spheres, but particularly:
e INn corporations
« through effective utilization of quality concepts
o for equitable and sustainable growth
 without causing harm to the Planet Earth

WWW.lagweb.orq
http://www.lagweb.org/thinktanks.asp

Dr. Marcos E. J. Bertin




Q.. n1GTT
%85 GOVERNANCE

INTERNATIONAL ACADEMY FOR QUALITY (IAQ)

e Team members : Acns , Greg Watson, Hugo Strachan, Glenn
Mazur, Raul Molteni, Hiroshi Osada, Yoji Akao, Marcos E. J.
Bertin (Convener), Blanton Godfried , Jamison Kovach

e Accomplished to date:

— book : “Corporate Governance Quality at the Top”
— “Yellow pages”

— Board Evaluation Model , 2015 &
— Quality in Governance Medal since 2009
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