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Promotion of GQM and Increasingly Important Roles of

Top Management in the Global Perspective

Monday October 26, 2015

Makoto NAKAO

President & CEO of GC International AG, Switzerland
Chairman of GC Corporation, Japan 1
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Distribution System

Flow of GC Products

Patients
H End-User

Dental Office, Dental Laboratory

\\\\\\\\%
O
C
n
—
@)
3
D
-

Dealer

n\\\\\\%
-U
Q
-
—
>
g
-

@
O




Three Pillars in Japan
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Worldwide Sales & Production Network

" Headguarter in Japan

] W Headguarter in Switzerand
e 0 Overseas Group Companies
@ Factories

[
3
]
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@ Overseas Service Base
o Owverseas Dealers

Overseas Operations

GG AMERICA NG,

GG EUROPE GROATIA OFFICE

G ADVANCED TECHNOLDGIES INC.

VBLIC OFACE
GC EUROPE DENMARK OFFICE

GG EURCPE SWITZERLAND OFFICE
GG EURCPE TURKEY OFFICE
GC ASIA DENTAL FTE. LTDL

GO EUROPE ML GO EUROPE EAST EUROPEAN OFRCE GO ASIA DENTAL PTE. LTDL INDIA BRANCH

GC EUROPE CAMPUS GC EUROPE ANLAND OFFICE GG ASIA DENTAL PTE. LTD. INDONESIA OFFICE

GC TECH, EUROPE NV, GC EUROPE HUNGARY OFFICE GC ASIA DENTAL PTE. LTD. MALAYSIA OFFICE

GC AUSTRIA GmbH GC EUROPE ISRAEL OFFICE GC ASIA DENTAL PTE. LTD. MYANMAR OFFICE

GO BENELLIX BV GC EVROPE LATVIA OFFICE PTE. LTD. PHILIPF

GC FRANCE 5.8, GC EUROPE MIDOLE EAST OFRICE GG ASIA DENTAL PTE. LTD. VIETMAM OFFICE

GO GERMANY GenbH GO EUROPE LITHUANIA OFFICE GO AUSTRALASIA DENTAL FTY, LTD.

GCIMALIA Sl GC EUROPE POLAND OFFICE GC KOREA CO, LY

GC NORDIC AB GC EUROPE ROMANIA OFRCE GC TAWAN DEN 1

GC UNITED KINGDOM LTD. GC EUROPE RUSSIA OFFICE GC DENTAL (BUZHOU) CO., LTD.

GG IBERICA DENTAL PRODUCTS GC EVROPE SERBIA OFRCE G DENTAL [SUZHOU) SHANGHAI BRANGH
BOEMIAL OVAKIA OFFICE

GC EUROPE BULGARIA OFFICE GC EUROPE SLOVENIA OFFICE
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Management Principles }

Management Principles

1. To contribute to global society through the improvement
of oral health.

2. To improve corporate gquality and meet customers
trusts and expectations.

3. To create a team of GC Associates full of energy and
respect.

Three Founders

Principles of the Three Founders

(D Develop a product needed in people’s lives.
@ Develop a product which requires advanced technologies.

@ Develop a high value-added product.
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Company Profile 0" Gos

"STANDAR tt
; =

MprovE

Our first product “Standard Cement” was launched on
February 11 in 1922, one year after the establishment of GC,
but ended in failure. Reflecting on the failure of the first
product, we designated February 11" as the anniversary of
Kthe establishment of GC. .

8
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Company Profile 0" Gos

Corporate Philosophy: SEMUI

True products are made for the good of others, not
for your own sake. In other words, they co-exist for
mutual benefits.

Kiyoshi NAKAO

Within GC, “ we must act a strongly-connected
member of ‘GC Associates’ and we must be free
from selfish thoughts and respect each other”.
While outside GC, “we must do everything by
thinking from the standpoint of others.”

YUMETAGAI KUWANNON
9



Company Profile

Scale of Business

Establishment: February 1921
Capital: 0.88 billion yen (as of Jan. 20, 2012)

Associates : 2,635 (as of Octl, 2015)
Average age : 40.5 (as of Oct.1, 2015 )

Sales volume : 94.8 Billion JPY(2014)
98.1 Billion JPY

(preliminary figures as of Sep.30 2015)

Main business: Production, sales and services for dental
materials as well as dental equipment and devices

Total products: 21,622 items (as of Oct.1, 2015)

Domestic branch/business offices: 18
Overseas branch/business offices: 34

Industrial property: 1,120
(domestic and overseas combined)
(as of Oct 1, 2015)

History .7 7 2

1921 Established as GC Chemicals Research Lgoratorﬂ"‘ y y

1967 Introduced QC system
1981 The 60! anniversary — “GQC Declaration” by President Toshio NAKAO
1991 Introduced CI. Changed the company name to GC Corp.
Launched the new GQC activity
1994 Certified ISO 9001 (Firstin the industry)
1996 Transformed to GQM
1998 Certified ISO 14001 (Firstin the industry)
1999 Declared “GQM reinforcement”
2000 Awarded the Deming Application Prize (First in the industry)
2003 GC Dental Products, a group company, was awarded
the Deming Application Prize
2004 Awarded the Japan Quality Medal
Taisei Dental Industry, a group company, was awarded the Japan
Quality Recognition Award
2005 GC Asahi, a group company, was awarded the Japan Quality
Recognition Award
2006 GC Dental Products, a group company, was awarded
the Japan Quality Medal
2007 Acquired Privacy Mark
2008 2" phase of New R&D building construction completed.
2009 Received the QC Circle Award for Management
Received the Keizaikai Outstanding Performance Award
Started construction of New Hongo Building (HQ)
2010 Vision 2021 announced.
Total number of GC Membership Society members exceeds 47,500.
Ranked 3rd in "Nikkei's Corporate Quality Management Survey”
GC Dental (Suzhou) becomes the first Chinese company to be awarded the
Deming Application Prize.
Implant products launched in global market.
2011 New Hong Building, GC Corporate Center opened.
GC Membership Society 551 anniversary.
2012 R&D Center (Construction of 39/4" Phases Completed)

2013GCIAG and GC Orthodontics America INC established. 10

2014 GC America Inc., a group company, was awarded the Deming Prize

2015 GCC implemented the company spin-off to realize a strategic functional
management system.
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Global Sales Ranking of Dental Manufacturers

ranking company sales TO (US$M)

1 Dentsply $ 2920.00
2 Danaher $ 2090.00
33 $ 1,400.00
4 Sirona $ 1,171.00
5GC $ 866.00
7 Ivodar/Vivadent $ 761.00
6 Planmeca $ 740.00
8 Straumann $ 710.00
9 Heraeus Kulzer (Mitsui) $ 400.00

total $ 11,058.00

Source: Competitors’ data : based on figures publicly available on their homepages
1 US$ =109.45 JPY (middle price of Sept. 30, 2014, Mizuho Bank)
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1) My Teacher of Quality Control

The Late Prof. Rintaro MURAMATSU of Waseda University

A B L

e i

= i R

L A company’s success depends on the quality of its employees}

13
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2) Introduction of the concept of GQC § s

Announced the concept of GQC;
GC’s Quality Control

1981  60™ Anniversary
by the Late President, Mr. Toshio NAKAO

~
5 aims of GQC introduction

1) Establish a system to quickly develop products meeting customer needs.

2) Establish a system to elaborate and ensure quality meeting customer needs.

3) Establish a system to quickly provide appropriate information meeting customer needs.

4) Establish a system to quickly and accurately communicate and implement President’s Policies.

5) Establish a system to improve innovations and Kaizen (improvement) capabilities of all GC

Associates.

o )

14




3) Introduction Stage of GQC

1983
President Toshio NAKAO passed away. LY
July 18: Makoto NAKAO became the president. | iy ( |
1) With love for dentistry.

2) From a long-term view.

3) Make reasonable adjustments if necessary.

Succeeded the will of the late President, Toshio NAKAO (then president).
- Continue promotion of GQC activities.= Challenge to the

Deming Application Prize.

- Strengthen overseas operations.

- Reform distribution system.

15
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3) Introduction Stage of GQC 0 GG

-

November 1988
Established 2000 Project Team.

Decided to formulate Vision at the meeting camp of top executive.

March 1989
Announced Vision 2000.
Kicked off Power-up 70 Activities.

200023
VISION 2000

"ER-OEHEREYE T

T Become The Worid's Largest Dental Corporation
By The Year 2000

(Announced at the 68" anniversary ceremony. )

June 1989 Conducted unofficial QC Diagnosis.

-

N
Advice by Prof. Kano:
“Vision Management is to share the same understanding of “what we intend to become’

and make concerted and united efforts for its realization (for better management).
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4) New GQC Activity Corporate Quality

Bubble Economy and Confusion Period of GQC

Land prices were rapidly accelerated and greatly inflated in
Japan by overheated economic activities and uncontrolled
money supply during the so-called bubble economy from
1985 to 1991. Japan was on the verge of collapse.

Something is wrong!

The concept of “Corporate Quality”
was introduced.

17
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5) Shift from GQC to GQM

Cl -Review of production management+:1SO9001 (oA
Certified Line System)

< -

Increased common understanding that the accumulation of
years of QC activities should be the driving force for promotion
of the above three.

<< =

[ Revitalized GQC activities. ]

18



.J'(* (’lf ' 4
! J &
5) Shift from GQC to GQM

Customers: Dentists, Dental
Technicians and Dental Hygienists

“Improvement of Customer
Satisfaction”

Create or provide products and services to
meet customer needs under the leadership of,

top management.

“Improvement of GC

. . o, Improvement of “the
Associate Satisfaction

Quality of Work”

“Develop and cultivate capabilities and strong
skills of each and every GC Associate” and
“build a new work system and establish a
positive working environment to improye
customer satisfaction.

Systematically carry out activities that
improve “customer satisfaction” and “GC
Associate satisfaction”.

Activities to improve the quality of work = KI Activities
Kaizen - Innovation
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6) Strengthen and expand circle of GQM  Japan Quality Medal  ~

Japan Quality Medal (Awarded in Nov. , 2004)

Maximize capability and strong skills of each GC Associate

My Vision = Corporate Vision

X
ETITY
a2 E RE =8 21 H
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What does “Nakama” or GC Associate mean? -

Realize the Corporate Vision through realization of My Vision of each “GC
Associate”.

~ -

Expand the circle of GQM to dentistry. 20
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7) Strengthen and expand circle of GQM Communicate to Group compames

Deming Application Prize Recipients of GC Group Companies

2004 : GC Corporation received the Japan Quality Medal.
2006 : GC Dental Products Corp. received the Japan Quality Medal.

2010 :GC Dental (Suzhou) Co., Ltd. became the first Chinese company to
be awarded the Deming Application Prize.

2014 : GC America Inc. received the Deming Prize.

(Note: Deming Application Prize was renamed to Deming Prize in 2012.)

Japan Quality Recognition Award Recipients of GC Group Companies

2004 :Taisei Dental Mfg. Co., Ltd. received the Japan Quality Recognition Award.
2005 : GC Asahi Corp. received the Japan Quality Recognition Award.

Deming Prize for Individuals

2012 : Makoto NAKAO, the top management of GC Group received the Deming
Prize for Individuals. 21
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8) Further expand circle of GQM. v GG

Recognized as Finalist in EFQM European Excellence Award

GCE'’s celebration as Finalist during the EFQM Excellence Award
ceremony on October 23", 2013

R e ="
Ry i

R 22
ARV



J(‘ /' g
8) Further expand circle of GQM. aiad

“Vision for future dental material/equipment businesses”

Formulated through discussions of Japan Dental

™ Association, Japanese Association for Dental Science
EHERBBERCY 3> and Japan Dental Trade Association.
BEREHERCLINFEESEHSOER . . .. .
Aimed to realize a healthy long-living society through

providing cutting-edge dental medicine.

EHENAEBERD Vs AFRERS
Fai24 R

R ER EY 3 v HENERS BN EREERC Y2

ERBMRRDO R ERRE HEREIC RN EFESORR

L CEUEAET CkURERT
EHHERBEORMEEELT

2007

*Tﬂ’r-‘!&}‘ Eif’lllﬂt{éjtz FE
Ha T

aaaaaaa

FER15%3A31H
FEBEBE

2012 23



J J(’l ' 4
8) Further expand circle of GQM. 0" Gos

Materialize “Vision for future dental

material/equipment businesses”
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8) Further expand circle of GQM.

8th Quality Management Level Survey in 2014
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7. Asahi Group Holdings

4. Fuji Film Holdings
8. Sony

5. Sharp
6. Canon

25
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10. Dai Nippon Printing

9. Toshiba
Published on Nikkei Business Daily on Oct.27th ,2014
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8) Further expand circle of GQM. 0" Gos

Consolidated Sales+Consolidated Ordinary Profit
Consolidated g Consolidated

Sales Ordinary Profit
(Unit: 100 million yen (Unit: 100 million yen)
120
1 000 | Announced GQC New GQC Activity GQM Activity
Deming Japan Quality
Power-up 70 Application Medal 100
Prize
800 H
80
600 H
60
400 H
40
N I I \« I I ‘ | 20
llnllll“lnl”ll .

&&&&Y&Y&Y&\&\&\&Q&Y&\&v&v&\&v&\&
(1/
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9) Pass down “GC No Kokoro” v GGn

Grandfather:Kiyoshi NAKAO The late Prof. Rintaro MURAMATSU

A
|

“Love for dentistry” “Focus on Genba
(frontline, site)”

27
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9) Pass down “GC No Kokoro” S &

The Late Mr. James C. Abegglen

The Japanese
Factory

“1990s has been a decade of vitally
needed redesign.”

"Pursue your own way."

28
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9) Pass down “GC No Kokoro” S &

Maximize capability and strong skills
of each GC Associate. Upgrade

GC
Associate

N\ /

Penetrate GC Spirits Sanno Institute of Management

INtO em pIOyeeS . Chief Researcher Akihiko HAY,%SHI



S = 4
9) Pass down “GC No Kokoro” v GGn

Published “GC No Kokoro” — a collection of “aspirations and core values ” to
“GC Associates” passed down by past presidents since establishment of GC.

Creating
a company
of Nakama

==L b LS
X

30
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9) Pass down “GC No Kokoro” Overseas Nakao Schbol-”=#

Overseas Nakao School (February 2011)

Gave training on “GC No Kokoro” to 21 GC Associates

selected from overseas operations.

- Principles of the Three Founders -+ Background and aim of
Corporate Philosophy and Management Principles = Aim of GQM

- Realize the Corporate Vision through realization of My Vision of each
“GC Associate”.
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9) Vision 2021 0 GG

VISION:

Challenge to the No.1 dental company of the
world through making further contribution to the
healthy long-living society.

In 2011 In 2012
90th Anniversary Announced Vision 2021 Received the Deming Prize for Individuals

32
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1) Towards realization of Vision 2021 0" Gs

Towards realization of Vision 2021:

- Promote a shift to the new generation
- Promote a shift to Multinationalization

34
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2) Roles of Top Management o

Uncertainty is permanent

“Instability is chronic, uncertainty is permanent, change is
accelerating, disruption is common, and we can neither predict
nor govern events. We believe there will be no ‘new normal.’
There will only be a continuous series of ‘not normal’ times.”

In a ‘not normal’ business world, organizations are expected to
keep pace with change.

Jim Collins

35
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2) Roles of Top Management ¢ G

“Corresponding to new changes”

36
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2) Roles of Top Management v GG

Druker’s Management Style

Excerpted from “The Essential Drucker on Management’

{ RN W, “Tomorrow will absolutely come.

‘ And tomorrow is different from today.
Today'’s leading company could find
themselves in problem if we do not continue
to approach to the future. One will lose the
characteristics and leadership.

DRU[:K[ 4+ € - “ldentify the future that has
Py RS- N 2 already happened.”

_ | = “Realize the VISION, In other
o fest S feare Pt hulars words, it is to create the future by
ssential Writings on Management 37

themselves.”

g
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2) Roles of Top Management 0" OGs

THE ORIGIN OF SPECIf?

BY MEANS-OF NATURAL SELECTION,

“Capability to think and determine’

“Capability to take an action” P corporate vision
. r 4 &f(: 'I' I

o Y
IIIIII

g
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2) Roles of Top Management v GG

A company needs to constantly change to
cope with changes of the times.

NS

Top Management needs to change with
the changing times and lead changes.

39
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3) Lead changes to create our brilliant future 0 (1o

Accelerate the shift to the next generation and reinforce
multinationalization.

Moved to Luzern, Switzerland

40



3) Lead changes to create our brilliant future 0 Gl

September 30, 2013 et

——
-—

= o _— \ \
Extraordinary Shareholders Meeting Extraordinary Board Meeting
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1) Change ¢ GG "

“Make a change proactively.”

\4

Each and every GC Associate can think, respond to the
situation and take appropriate actions for himself/herself at

Genba (on-site).
(D Utilize the “Action Plan Sheet”.
Learn an approach in his/her work, improve and brush-up.

PDCA Cycle
@ Reinforce Kl (improvement) activities

Find a theme from the Action Plan Sheet
1

v
Hold a Global KI Presentation Meeting 44
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2) Globalization-M&A

Promote the shift to globalization. Cope with increasing M&A's

> Increasing “centrifugal force” away from GCC Head Office

-------- - “Centripetal force” is needed to unify with GCC Head Office.

= Promotion of GQM is the most effective approach.

GC International AG embodies the same functionality of
GCC as Head Office.

- Promote local market-oriented activities of GCIAG.

- Promote education on “GC No Kokoro” and global
standardization of personnel evaluation system, etc.

45
- Promote a shift to seamless “system”.
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3) For promotion of Quality Management
Aiming to clarify business performance, enhance functional
management, expand it to global activities and further promote

company spin-off.

Regional

East SE Asia
Asia /Oceania

Europe  America

New Product
Development Function

Quantity Management

(Logistics) Function
Quality Assurance

Function

im
im
im
1

46
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4) What we need to reinforce from now on el
Strengthen awareness, ability to make Make improvement focused
right judgments and take appropriate on Quality and Speed
action.
GC
System

Associate

Culture

Sanno Institute of Management

Chief Researcher Akihiko HAYASHI

Further develop the basics cultivated over the years
47

g
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