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Abstract

The author discusses the history of the quality management standards/systems, where and how
these were born and ups and downs of the quality management to date. He will provide
worldwide, up to date, statistics of quality management systems (QMS). He explores the
reasons for successes and failures of the QMS and outlines the way forward. He will outline
how quality professionals can adopt and navigate through the ever changing brave new world
of global business environment.

The author outlines the Integrated Business Management Systems Model that he designed and
implemented in Australia that can be adopted anywhere in the world. He shows the successful
KPIs, risk reduced, LTIR, environmental incident reduction and transformation of the
business. Within the model the author will discuss how a Quality Professional can get the
support of the Board, Executive and down the organisation. He will show how to form
successful steering committee and seek commitment from stakeholders, while ensuring return
on investment for the shareholders.

This presentation will discuss how to meet end to end business requirements to build a
winning organisation with a harmonious workforce.
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rlistory of Quality Managernernt Standards

Australia Lead the World in QMS/QAS 1975

> AS 1821 (Jncluded Des]gn)

> AS 1822 (E

o AS 1823 (Exclucdec J Desigrn and Production)
Followed by (1987)

ASZ901/1509001, AS3902/1509002, AS3903/1509003
,oa.sed on 20 Elernents -+ (Ausiralian Quality
Menzagernent Standards on Consiructiorn and IT)

> 1509001 to Current 1509001-2015 (Reacdy for
Release)
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Wiy International Quality Standards

Glooal Tracle
Ouisourcing Manuftacturing to Aslan Reglorn for
Fconornlcal and Environrmental Heasons

PUT responsiollity Wnere It nelongs
Governrment Policy/Reduce Inspectorial Staff
petter Planning

rlave Level Playing Rules

4 pa

Al Law of the Jungle/Muliiple Ceriifications

Independent Ceriification Accepiad Glopzally



12509001 CERTIFICATION DATA
2008 to 2010

>Hungary
~World

(Source International Standardization Organization)
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ISO 9001 - Number of countries / economies 187

Horth America

m Middle East

m Europe

East &sia and Pacific

1 Central and South Asia

Central and South America

Africa

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013



ISO 9001 - World annual growth (in %)
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Top 10 countries for ISO 9001
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Italy India Germany Australia Colombia China Taipei, Chinese Indonesia Greece




Top 10 countries for ISO 9001
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China Italy Germany Japan United Spain India USA France Brazil
Kingdom
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Certificatiorn lssues/Fles

> Sorme Accreditation Organizations were initially funced oy tne
government,

> JAS-ANZ 70% frorn Australias Governrnernt at 30% frorn New
Zealand Governrnent,

¢
,j

Government Deadline On Mandatory Certification Policy;
Created Overnignt Consultants

> Some Auditor capabllities, (CUSTOMER CONTRACT REOQT)

° Sormeiirnes wrer mon@y nanges nands, indeopencence can o
et risk, tnrougn custorner supplier relationsnip.

8

> Some Certification Bodies want nigger snare of rnarket
> Question of tne Beneflis for ine End Users and Regulators

C Juzlity 800]9'/ of AIJS"rr?IJ?IS]?I S‘rreru,r, lening Audit
Capabllities/Regisiration of Auditors. CODES FOR AUDITORS.



o |SO900L2008 29777777777777777777777

JJJJJJJJJJJJJJJJJJJJJJJ

> No signi/disc LSSJO(JJ of 2 q[c‘fl(lrlfrl rnrlr
will acldress all 1

glooally

> Integrated standard for glopal end to end
ousineass requirerneanis

/
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> Lirnitations In sorne of tne Certfication
aucits, Glopal cultural differenc
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> rlign cost to meanage ceriflcation ousiness
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Risk free
assurance

* Value for

Pride in quality
money and less

output

headaches

Better planning

rers

Evaluate
One stop shop for

better quality Maintains
o Welgle
Maintain and standards

Increase leadership

Best Practice



Trie cornplexty of glopalisation and criange can creaie
confusion, analysing Quality Manager's role irn world ecornorny.

Sustainability

Global Customer
Driven

Shareholders
Expectations

Vision/I1SO
Certification

Globalisation 1 Stakeholder
Politics | Input

>
Effectiveness :
Quality Manager




Cnallenges to Quality
Glopal Financlal Uncertainty

e IgLalge parriers to cornrnunicate Board o
nop rFloor

r<@glllzl'rw/ r*omol]?lr Ice for Safety, Environrment,

LzicK of mlls In ever cnanging ousiress

eanronmgn”r (F‘h?lnﬁ Vanagernent, S Sigrma,
Lear), rlfe, /emrlmge, RIsik and rmore)

Enerny witnir the Quality Profession (Atiack
Dog)



Flng tne Quallty Professiorn

> Learn new language of ousiness

> Learn new skills to survive In the 215 Century,
[, rIR, Safety, Environrmerit, RisK, 5SS eic)

> Business Planning

D
> Change and Risk Agent

/‘\
5
N

° Process Improvernent Specizalist, Value added
(Every % saved = jou Security)

°> Tnird Generation of Quality

(

/)

> Move frorn Cormnpliarnce to Performerice
> Diplornat, Versaiile, Tenaclous, Sales Persor,
Psycriologlist, Tearrn sBullder, Good
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“If forrn follows function, ther tne forrn of tne
oureaLicracy follows funciions tnat were
stanclarcised, ore(hr tzinle, rellaole arnd routine
since tne late 180035”,

It also reflects an apnorisrn of diplormacy — 1t's
nice to get people to do wnat you want, out
It's ruch petter to nave tnerm want wnat you
wWant.

reforrn snould pe 7faciitared, not driven.

T

U2

People Integral to tne Reform's suc CESS5 MU
uricderstand wny we need a wrole o
Jovernrment/Organizailonal approac h



Innovation is the real challenge in transforming

Innovations come from
iIndividual passion. Leadership is vital to direct resources to
Innovations.



Before the Journey to IBMS

lezirly understood snarenolders expeciations, RO and
rocluctivity

canned the Natlonal and International Cornpetitor Marret
Covernance

Volce of the Custorner
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HJ£ | 155 of S < Pine 9%

takernolders, Wearness, Strengins, Lirmii
| pac

(OHJIJJ[:IEJOH arc (Ofﬂfﬂllf]JCdEJOfJ Plar
Tecnnoloyy & Sirategy - Executiion

Change l\/lﬁln?lg@rrwn”r Siraiieyy
Risk Managermernt Straiegy
Moclernizing tne Business



Scanning Customer and Competitor Environment

:

Executive Agenda






Raw Scale Low Madium High
1 5 10

9.4 Co-Ordinator @

2.0 Shaper-Driver n

56 Evaluator-Critic n

10.0 Implementer D

7.3 Team Builder @

8.5 Resource Investigator ' & B

6.0 Inspector-Completor e

2.6 Innovator | [ 10




Statistics on NSYW

> 5 Jul 2012 — Witn alrnost one tnird of the total
national populaition, or 7.3 million

eanleJb NS W s Australia’s largest
clornestic market,

New Soutirn Wales nas a land area of 801,600
5 ] vrr Tne colony of New Soutn Weales was
incled in 17388

/)



Back Groilincl of Piriolic secior

JCIIH‘@{" BLcdger for Services
$60 Billlon

>Apo. Toial F\<0Qnrl]ir.l, Ire
(oroore re
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2160 Deparirnernts



NSW Government Department example



Researching and Scanning the Environment









160 Departments to 9 Clusters



/Directors Gener%

Executive

\ Committee

Dispute
escalation

A

/" NSWGovt
\ Standards F-»

\ Council /

Director General

Assurance Governance Teams

,/ Expenditure
| Review
\ Committee

A

"/CSS Steerin \
> g ‘4_

Issue reports

Key:

D NSW Government

D Sector-Wide CSS Reform Program roles

D Department CSS Reform Program roles

D Independent Risk and Assurance roles

Department
Director-General

Q

Department Audit
and Risk
Committee

Program
Assurer

DFS \  Committee
Independent Assurance and Advisory Group
, Assurance and
egratonReforn > RS- T 4y
g Committee

Central Program
Managers

CPMO Quality
Assurance
Manager

<P

(Panel)

Program Assurance Teams

Department CSSR Department
Program Director L St_eerlng
Committee
Department Department
Program EPMO Quality

Managers

Assurance Mgr
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Program Definition
Defining Quality

S22
>3
L
Y

SCOPE OF QUALITY ASSURANCE STRATEGY

PROGRAM OUTCOMES

CSSR Blueprint

Business Case

Benefits Realisaton Plan

Stakeholder Management Plan

Other scoping documents

Products meet quality criteria

Benefits realised

Other planned outcomes achieved

DEANE OUTCOMES

ACCEPT OQUTCOMES

PROGRAM CAPABILITY

People

Systems

Processes / KPIs

Tools

Program mgmt/ governance stds

Program control processes

Commercial procedures

Stakeholder / comms procedures

HR / Change Mgmt procedures

Other procedures

ESTABLISH CAPABILITY
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- Business Process Standards

E—

\ 4

NSW Government
Business Process
Standards Vn







Value of Continuous
Performance Improvement - monitor, control



Dashboard Reporting

Status
Ares dicator e eS|
__ | Red | Amber | Green |

<$350m >$400M
>$9,000 <$7,500
4th quartile High 3rd
quartile
0-4 8-10
>15% <5%
>15% <5%
0-4 8-10
0-4 8-10

< 50% >75%






Integrated BuUsines
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s Managernent systerr
(1BMS)






Operzaiing oudget on target

LQ

Staff turnover

Satlsfaction frorn CEO
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Saitlstaction frorn snerenolders



Deliver major projects
Manzage groject recqulirern
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ancd scope

Develop project managernent
Capapility
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Manage project lifecycle

Menage oroject interfac
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comrmercial managerment
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Meznage investment planning (financizal)

Manzage sirategic ouisourcing

Provide contractual oversignt

Mezjor projects delivered on time
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Mezjor projects

Mezjor projects deliverad to
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I1SO 9001 Certification
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Complex Documents
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External
Benchmarking

2014
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ound Fineancial Planning and rmeanagernent
ez and Accurate Business Planning

| systerns aligned to ousiness ouicormes

Orne sysitermns & 159 reduction in NCHNs
20% Irmnprovernent in productivity
Sustaln verneflis and Use across ovoard

ADIItY to Dencnrneary witn otrier orgam searfic

Better Morale & 189 reduct]om Ir] sick leayv






