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The Earth is full of water!

About 71 percent of the Earth's 
surface is water-covered

What is the problem?









IAQ and ASQ decided, in Dallas 
May 2014, to structure a Task 
Force to join efforts in global 
actions in benefit of the welfare 
of the Planet. The 1st challenge 
is focused on the 
WATERCRISES.
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How can Quality Management help?

Quality leadership and management of improvements

Customer focus and value management

Focus on continues improvements and innovation

Problem solving methodology and tools

Lean and development of effective processes

System thinking 

Specialists – Coaching - Training



White Paper 
ASQ-IAQ Global Clean Water Initiative 

Version 1.0 
 
Overview 
 
Access to clean water is a major global issue.  The United Nations (UN) considers such 
access a basic human right.  However, in many parts of the world, especially in Africa, such 
access is extremely limited.  Closely linked is the issue of basic sanitation, which is both a 
cause of poor water quality and a result of the lack of access.  Climate change and global 
population growth only exacerbate the problem. 
 
Global water issues are extremely complex.  Too much of the information available on these 
topics is extremely superficial:   

• “We have a huge problem.  Organizations need your support.”   
• “The next world war will be fought over water rights/access.” 

There is much truth in these and other, similar common statements about global water issues. 
So much of the information available focuses purely on driving financial support for 
organizations dedicated to global clean water that it is extremely difficult to see the full 
complexity of the fundamental issues.  More importantly, it is difficult to see and to evaluate 
fruitful paths towards solving these issues.  Nonetheless, global clean water issues are 
forefront in international policy discussions, especially at the level of the UN. 
 
It is clear that ASQ and IAQ have a real opportunity to participate meaningfully on 
developing solutions to these global issues.  A common thread running through the thoughtful 
solutions currently being discussed are improved management of water resources, good 
support for research and development projects, and innovation.  Successful solutions to 
global water issues require sound quality management techniques, the historic quality tools, 
and cutting edge ideas in innovation, all of which are fundamental to what we do as quality 
professionals.  However, it may not be clear to the people deeply involved in these issues that 
we have an important contribution to make. 
 
ASQ’s and IAQ’s role must be to support the efforts of other groups whose primary purpose 
is the solution of global water and sanitation issues.  Identifying and nurturing appropriate 
partnerships/relationships are essential for success.  Especially important are partners who 
truly are on the front lines in the areas most affected, especially in Africa.  The Water 
Council in Milwaukee is a good start as we learn more about these issues.  However, it also is 
very clear that are not as big a player on the front lines as ASQ and IAQ need to have a 
meaningful impact. More interesting partners include the World Water Council 
(www.worldwatercouncil.org), the Columbia Water Center (water.columbia.edu), and 
WaterAid (www.wateraid.org/us).  We also  

What have we done so far?




