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The Quality Management Center (QMC)   
of the German Automotive Industry Association (VDA) 
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VDA – Tasks and Responsibilities 
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The QMA consists of quality representatives of the VDA, OEMs and suppliers 

VDA Laboratory managers committee 

VDA Committee for vehicle homologation 

VDA Committee of suppliers' development managers 

VDA purchasers committee 

OEMs 

Suppliers 

20 members 

VDA quality managers comitee 
 
VDA QMA  
Vorsitz: Frank Tuch (VW AG) 
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The Quality Management Committee QMA  
is the steering committee of the VDA QMC 
 
 

 Specifies and develops quality standards QMA 

The purpose of the QMA according to the standing orders: 
"The Quality Management Committee (QMA) represents a common 
platform for developing and implementing harmonized quality strategies 
and methods in the automobile industry". 

 Implements the decisions of the QMA as its business division 
 Organizes the work of QMC working groups 
 Publishes and markets the VDA QMC publications 
 Carries out and markets the VDA QMC training courses 
 Contractual partner to certification organizations  
 Represents the interests of QM in the German automobile industry 

in international committees 

VDA QMC 
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Development of new standards under the VDA QMC 

Publications / VDA volumes 
Edited by the QMC 

Work Groups 
Organized by QMC 

Training programs 
Trainings by QMC 

Certification 
QMC as contractual partner 

of certification bodies 
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Russia 
Moskau 

China 
Peking 

Germany 
Berlin 

Offices VDA QMC 
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Status VDA QMC working groups (AK-Arbeitskreis) 

Project application: AK 3.2-3 VDA 3.3 additional volume for  
VDA 3 Part 2, "Case Studies" 

AK 8D Cross-functional failure categories in the 8D 
reporting system 

AK 6.3 VDA process audit standard 

Before the yellow 
volume phase:    

AK 9 Emissions & consumption:  
CoP tests on passenger cars 

AK COP Production conformance 

AK 13 Automotive SPICE 

Yellow volume phase:  AK QM methods assessment 

AK 16 Decorative surfaces of interior and exterior 
accessory and functional parts in automobiles 

Red or blue/gold 
volume before and in 
the publication phase: 

 

AK 19 Checks on technical cleanliness and particulate 
conta-mination of functionally relevant automobile 
components 

AK Quality-related costs, failure costs and failure 
prevention costs: their extent and implementation 

AK 3.2 Ensuring reliability with automobile 
manufacturers and suppliers 

Project application: AK 3.2-3 VDA 3.3 additional volume for  
VDA 3 Part 2, "Case Studies" 

AK 8D Cross-functional failure categories in the 8D 
reporting system 

AK 6.3 VDA process audit standard 

Before the yellow 
volume phase:    

AK 9 Emissions & consumption:  
CoP tests on passenger cars 

AK COP Production conformance 

AK 13 Automotive SPICE 

Yellow volume phase:  AK QM methods assessment 

AK 16 Decorative surfaces of interior and exterior 
accessory and functional parts in automobiles 

Red or blue/gold 
volume before and in 
the publication phase: 

 

AK 19 Checks on technical cleanliness and particulate 
contamination of functionally relevant automobile 
components 

AK Quality-related costs, failure costs and failure 
prevention costs: their extent and implementation 

AK 3.2 Ensuring reliability with automobile 
manufacturers and suppliers 
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VDA , ISO/TS publications and other products TOP 6  
VDA QMC publications 2014/2015 

1. VDA volume 6 Part 3 

2. IATF - ISO/TS 16949 

3. VDA volume 6 part 3 (ENGLISH) 

4. IATF - certification requirements  

5. VDA volume 2 

6. VDA volume 5 

*2Q/2015 
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20 000

30 000

2007 2008 2009 2010 2011 2012 2013 2014 2015 

 Blau Gold Bände 
 ISO/TS 16949 

 VDA Rot Bände 

 Englische Bände 

25.352 12.803* 29.730 22.580 24.937 
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Sales of VDA and ISO/TS publications in other languages by our licensees  

2 985 

1 263 1 161 917 638 550 386 156 
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http://www.all-flags-world.com/country-flag/Poland/flag-poland-XL.jpg
http://www.all-flags-world.com/country-flag/Brazil/flag-brazil-XL.jpg
http://www.all-flags-world.com/country-flag/Hungary/flag-hungary-XL.jpg
http://www.all-flags-world.com/country-flag/Spain/flag-spain-XL.jpg
http://www.all-flags-world.com/country-flag/Japan/flag-japan-XL.jpg
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Sales E-Books über den Online QMC Webshop 

TOP 10 Downloads  
VDA E-Bände 2015 

1. e-Volume 6 Part 3 

2. e-Band 2 

3. e-Volume 2 – PPA 

4. e-Band 6 Teil 03 

5. e-Volume 6 Part 5 

6. e-Volume 5 

7. e-Volume 1 

8. e-Volume 6 Part 7 

9. e-Band 5 

10. e-Band 4 Ringbuch 

54% 46% 

Seit Verkaufsbeginn  

Januar 2014 wurden  

3.168 E-Books verkauft 
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VDA QMC Aus- und Weiterbildung 
Anzahl Teilnehmer (offene und Inhouse) 

*1Q/2015 

1 554 

1 446 

1 115 

2 953 

2 801 

1 837 

0 1 000 2 000 3 000 4 000 5 000

2013

2014

2015

Offene 
Schulung* 

  

Inhouse 
Schulung* 
  

4.247 Teilnehmer 

4.507 Teilnehmer 

Prognose für 2015 

      ca. 4.700 Teilnehmer 
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VDA QMC Aus- und Weiterbildung 
TOP Standorte 2015*   |   TOP 3 Produkte 2013 – 2015* 

38% 42% 45% 

15% 
14% 15% 

26% 25% 
13% 

21% 19% 
27% 

2013 2014 2015*

TOP 3 Produkte 2013 – 2015 
Teilnehmer* 

 Weitere 

 QM- Methoden 

 ISO/TS 

 VDA 6.x 

22% 
Darmstadt 

21% 
Düsseldorf 

14% 
Ulm 

27% 
Berlin 

TOP Standorte 2015* 
Der offenen Schulungen  

*1Q/2015 
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Number of participants of VDA 6.3 Process Auditors  2010 – 2015  

Total number of participants of VDA 6.3 Process Auditors: :  Σ 10.346 
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Overview of the VDA QMC licensees global network 



 Sheet 15 ©  VDA QMC        Regional Conference Madrid       29 May 2015 

IATF - International Automotive Task Force 

Nationale Automobilverbände  

Working groups / 
VDA Standards 

Working groups / 
VDA Standards 

Working groups / 
VDA Standards 

Working groups / 
VDA Standards 

Working groups / 
VDA Standards 

ANFIA IAOB IATF France SMMT VDA QMC 

nationalen Automobilverbänden zugeordnete IATF Oversight Offices 

The IATF is an international task force 
which is comprised of representatives of 
the national automotive associations and 
OEMs of the automotive industry. 
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IATF Oversight offices and ISO/TS certification bodies 

44 certification bodies are currently authorized by 
IATF to perform ISO/TS 16949 certification. 

 

The latest change is a result of a merger between AQA and NSF.  

2 CBs 6 CBs 13 CBs 3 CBs 20 CBs 
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Nationale and internationale VDA Standards 
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Development of the ISO/TS 16949 certificates since 2002 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2014 2013 
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Distribution of the 57.950 ISO/TS 16949 certified sites - as of 31 December 2014 

(only countries with more than 500 ISO/TS 16949 certificates)  

64% 

3 % 

19 % 

1 % 

3 % 

10 % 

SÜD- & MITTEL  
AMERIKA 

NORD AMERIKA 
MITTLERER  

OSTEN 

EUROPA 

AFRIKA 

ASIEN 

480 Standorte 
480 verschiedene 

11.006 Standorte 
3.331 Deutschland 
1.236 Italien 
1.005 Frankreich 

934 Spanien 
691 Tschech. Rep. 
594 Großbritannien 
577 Polen 

2.638 weitere 

1.614 Standorte 
1.232 Brasilien 

382 weitere 

5.934 Standorte 
4.108 USA 
1.310 Mexico 

510 Kanada 
6 weitere 

1.575 Standorte 
839 Türkei 
685 Iran 
51 weitere 

37.337 Standorte 
22.801 China 
4.774 Rep. Korea 
4.581 Indien 
1.410 Japan 
1.342 Thailand 
1.178 Taiwan/ROC 
1.251 weitere 
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The DIS version achieved 
more than 90% approval in the 
ISO committees 

The voting for the FDIS 
begins in July and ends in 
September 

     June 2013               May 2014                              July 2015                      September / October 2015  

Publication "Committee 
Draft" (CD) 

Publication   

"Draft International 
Standard“"(DIS) 

Publication  
"Final Draft International 

Standard" (FDIS) 

Publication  
"Published International 

Standard"  

Timeline of the revision of ISO 9001 



 Sheet 21 ©  VDA QMC        Regional Conference Madrid       29 May 2015 

The IATF will follow the structure and the content of ISO 9001:2015  
 

An IATF – working group works on a project plan, which also considers 
necessary issues: 

- Determination of ballot phases during the development of the new ISO/TS  

- Transition period(s) for the revision of ISO/TS 16949  

- Preparation of trainings for the certification bodies and 3rd party auditors 

 

 

 

Current information on the future/revision of ISO/TS 16949 
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Current information on the future/revision of ISO/TS 16949 
Change through the application of the "High Level Structure": 
 
- new paragraph structure 
 
 
 
 
 
 
 
 
 Source:   ISO/TC 176/SC 2 

 
- partially changed terminology (technical terms) 
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QMC Events: Symposium, conference, exhibition  
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Definition des Koordinatensystems und der wichtigsten Handlungsfelder 
fields of action: definiton and coordination system 

Nachhaltigkeit: 
sustainability 
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What is the relationship between the work in the QMA regarding the  
institute chair and the Automotive Quality Institute (AQI) 

Status of experts  
from companies 

QMA 
VDA working group  

Work 

Basic training 
and 

quality strategies 

Institute chair 

Institute  
recognized by 

Projects and 
industry-related 

research 

College initiative 
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Thank you for your 
attention! 

 
 
 
Contact: 
Heinz Günter Plegniere   
Managing Director VDA QMC 
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